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HerdFlow Quick Start Guide 
1. There are multiple ways to gain access to HerdFlow: an Admin User of an existing Company within HerdFlow 
grants you access, an employee of Bush Agribusiness sends you an invitation or you subscribe to HerdFlow through 

our Shopify account (either the Free Trial, Standard or Premium). All of the above will result in an Invitation email as 
below (please check junk or spam folders). 

 
 

2. Enter the email address that was granted access, invited, or used to checkout through Shopify. Create a secure 

password and select Register. 
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3. You will automatically receive a verification code to the email entered in the previous step. Enter the code and 
select Log in. Choosing “Remember this machine” will remove the need to do this for subsequent logins (not 
recommended on shared devices). 

 
 

4.  If you are being added to an existing company, please skip ahead to step 8, otherwise you will need to finalise 
the Company setup to proceed. The Reporting Period Type is either Calendar or Financial Year. The AgeYear Type 
defines how animals are grouped together based on their median month of birth (Calendar or Financial). Please 

refer to the following diagram or review the AgeYear section of the Australian Herd Classification Guidelines for 
further explanation. AgeYear is the financial or calendar year of the median birth month (MBM) for each year drop 

of calves (#YY). The median birth month (i.e. the month in which half of calves are born during/ before and during/ 
after) is used to estimate the age of all animals within an AgeYear group at any point in time. Financial AgeYear Type 
is common in northern production systems where the calves are born and branded over the summer period, 

whereas in southern systems with early calving in the calendar year, Calendar year AgeYear type is generally 
applied. 

 
The Animals born in the green months will all received the same AgeYear and Tag Colour in the system depending 

on what type is selected. 

 

Email Address 

https://bushagri.com.au/resources/australian-herd-classification-guidelines
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5. .To View your account settings, select your username in the top right corner. For added security, Two-factor 
authentication can be changed from email (default as per previous step) to an Authenticator App if desired.   

 
 

6. HerdFlow includes access to our AI Assistant, which draws on our comprehensive User Manual. It is available by 
selecting the ? icon in the top right corner. Try asking "How To setup company structure?” to get a feel for its 

responses. At the bottom of its response, you can access the User Manual document or navigate to our Support Hub 
at bushagri.com.au/herdflow/support 

 
 
  

Account 

Account 

https://bushagri.com.au/herdflow/support


HerdFlow Quick Start Guide - v26.02 

Page 4 of 17 

 

7. Before proceeding, please review the details and settings under Setup > Company Details. Animal Unit Type can 

be changed at any point in time from AE to DSE which will be reflected in the calculations and reports.  

 
 
8. Navigate to Setup > Company Structure. Select “Add Business Unit” and record the Business Unit Name, a unique 
2-character code (to be used in the audit trail and transaction numbers) and the Median Birth Month as defined 

above for this specific Business Unit (this is an unchanging attribute once transactions are recorded). Business Unit’s 
are the first tier under the Company Structure that can be reported separately, they will usually be a standalone 
property or aggregation of properties within close proximity or similar country types and production of each other. 

Within a business unit there can be multiple enterprises that can also be reported separately such as breeding 
compared to growing or seedstock enterprises. There can also be multiple Locations under each Business unit to 

allow to livestock quantities to be tracked within aggregated properties if desired (reporting functionality is limited 
for Locations). 

 
 

 
 
 

Account 

Account 

Account 
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Example Company Structure is shown below. 

 
 

9. Once the Business unit is created, double click on it to open and start the creation of relevant Enterprises and 
Locations.  
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10. Select Add Enterprise and choose a name and enterprise type. Tip: to save duplication of descriptions in 
reporting, it is recommended to match the name to the Enterprise Type (e.g. Breeding = Breeding). This can be 
changed at a later date, if necessary. 

 
Complete the same step again if you have multiple Enterprises under this Business Unit.   
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11. Similarly, select the Add Location button and enter name and hectares. Region, Tropic and Leaching are used to 
inform the Emissions Calculations within HerdFlow. Please select the Region, some regions will also need the Tropic 
field updated which indicates if the location is above or below the tropic of Capricorn. Lastly the Leaching option 

can be turned on for locations that are outside of the “Orange Zone” in the following map (please refer to page 261 
of the Australian Government’s National Inventory Report 2022 Volume 1 for further detail) if this feature is 

important to you. The majority of beef production locations can be left unselected. Please note that Locations and 
enterprises are specific to a business unit, although are independent of each other. To link locations to specific 
enterprises please see the next steps on Animal Production Scenarios. 

 

 
 

 
(please refer to page 261 of the Australian Government’s National Inventory Report 2022 Volume 1 for further detail).  
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12. Setup > Animal Production Scenarios This is where the growth paths and production variables are entered to 
inform the Animal Unit, Inventory weights and emissions calculations. HerdFlow has 3 default scenarios that can be 
used as a starting point based on the annual liveweight gain of steers for the user’s location. The ‘low’ scenario 

applies if annual steer liveweight gain is less than 110 kg liveweight, moderate 110-150 kg liveweight per year and 
high greater than 150 kg liveweight per year. These productivity levels have been broadly assigned in the below 

table and map, although users should select the level which best reflects their productivity, as the regional 
classifications are general and there is wide variation within regions. Otherwise, you can select the Add button to 
create a scenario that better reflects the specific production at your location. For more information on Animal Units 

please see bushagri.com.au/animal-units. These scenarios can be refined over time as more data is collected in your 
operation. 

 

 
Bush Agribusiness Default Productivity Zones 
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https://bushagri.com.au/animal-units
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13. Whether you are using one of the defaults or a custom scenario, you will need to open the scenario and 
navigate to the Access tab on the left-hand side of the window. Ensure that the scenario is turned on for the specific 
Business Unit/s that it is intended to be used for. 

 
 

 
  

Account 
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14. Once the Scenario is activated, navigate to the Usage tab on the left-hand side of the webpage. Scenarios are 
applied on a location and enterprise level, set the relevant scenario and choose what year you would like the 
scenario to be active from (Tip: Ensure you select the year that matches your first year of data that you intend to 

record in HerdFlow). 

 
 

 
 

 
  

Account 
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15. Setup > Default Mortality Rate HerdFlow accounts for mortalities in three ways. The first is using the default 
mortality rates that a user enters in this screen. These are applied on a company level by sex and Age and are 
subtracted from the stock on hand each month. The second way is a user can record specific death transaction in 

the Transaction entry window. Lastly at the end of each period in the Reclassification transaction, the user can 
adjust up or down the previous two methods to allow the closing balance to reconcile with the actual closing 

numbers. Note: if you are entering/importing deaths from another system you may find it easier to set the default 
mortality rates in this step to 0.  
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16. Setup > Periods HerdFlow groups transactions by Business Unit and Reporting Period. To create your opening 
Period please select the Add Period Button. This will be either Financial or Calendar Year based on the setting under 
Company Details. Select the first year you would like to enter data into HerdFlow. For Premium subscriptions, 

HerdFlow allows for Budgeted Transactions to be entered and reported on, the Budget Percentile option allows for 
budgeted transactions to have pricing automatically applied based on the selected percentile using the last 20 years 

of market data from MLA’s NLRS (to see this graph, right click on the period once created and select Choose Budget 
Percentile. Lastly the Emissions Factors apply an Emissions Intensity figure to Livestock that transfer internally 
between your Business Units (this allows Herd Emissions Calculations to be reported by Business Unit if necessary). 

There will be a default value applied based on the Region that was selected in Location setup and can be changed if 
you a have more specific number for this Business Unit/Enterprise. 
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17. Once the Period is saved, another window will open showing the available Livestock Classifications for the 
relevant Period. AgeYears or Sexes that are not relevant for the Period can be deleted using the Red Bin Icon. For the 
First Period in HerdFlow, the Opening Numbers by AgeYear, Sex and Reproductive Status need to be entered (This is 

only required for the first period as all subsequent periods use the closing numbers of the prior period to open the 
current period). The Default Mortality Rates entered in the previous steps flow through to each period, although 

they can be amended here if you have Business Unit or Enterprise Specific Mortality Assumptions or if the you need 
to adjust the applied rate for specific periods.  

 
  

Account 
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18. The last item that requires Setup is found at Setup > Default Price Adjustment This feature allows for the 
inventory valuation and internal transfer pricing to have a discount or premium applied to the relevant National 
Indicator. This pricing can be adjusted for specific Business Units, Enterprises and Periods. These settings can be 

amended later if required. 

 
 

 
 
19. Once Setup is Complete, navigate to the Transactions menu in the top Ribbon. Transactions are primarily 
displayed by the relevant Business Unit and Period which can be selected in the first two drop down options at the 

top of the Transactions page.  
Different Transaction types can be entered by selecting the relevant green buttons to enter actual livestock records. 
Budgeted Transactions are also possible for Premium users and are available by selecting the drop-down arrow next 

to the relevant transaction type. 
There is also an import function (and Template) to bring in multiple transactions to save duplication in data entry. 

Any Transactions that are recorded between Locations, Enterprises or Business Units within the same company are 
only required to be entered (or imported) once and the matching transaction is automatically displayed for the 
relevant sender/receiver. 

 

Account 
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20. Once all transactions have been entered for the respective period the last step is to record a Reclassification 
Transaction on the last day of the period (This is mandatory and must be completed to Close the period). The 
purpose of the end of the year reclassification is to reconcile the numbers in the platform with your record of 

animals on hand at that point. Doing so will help ensure that the numbers within the platform match what is on 
hand over time and the calculations within the platform (particularly animal units and mortality) are correct.  

 
 

21. Returning to Setup > Periods allows you to select Close on the relevant Period when all transactions have been 
entered (including the end of year Reclassification). If Management Groups or Growing Enterprises are in use please 
review the closing inventory weights before closing the period.  
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22. The Main Report in HerdFlow is the Annual Performance Report. It can be updated for Open periods although 
please note that the metrics displayed are designed to reflective of an entire 12-month period. The Report can be 
filtered using the selections on the left-hand side (ensuring the Update button is selected after changes). Most 

items that highlight green when hovered upon can be clicked to obtain further information regarding the value or 
calculation. 
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23. You can share Access to your Company in HerdFlow to other users by going to Setup > Access and selecting the 
Green Set Access Button. This can be done for the entire company or for specific Business Units.  You can delegate 
different levels of Access: Admin, Edit or View. 

 
 

 
 

 
 
For any Further Assistance please refer to the AI Assistant within HerdFlow or review our Support Resources at 
bushagri.com.au/herdflow/support 
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